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GOOD GOVERNANCE MATTERS



Alik Shpekbayev met with Eduardo Araral 

Chairman of the Agency for civil service affairs and anti-corruption Alik Shpekbayev met with Eduardo 

Araral, Professor of the Lee Kuan Yew School of Public Policy of the National University of 

Singapore. During the meeting participants discussed issues of introducing innovative solutions in the 

public service of Kazakhstan based on world modern practice and trends. 

Eduardo Araral provided recommendations for the implementation of strategic human resource 

management in the civil service. 

“Singapore encourages obtaining two higher educations. The first is professional training and the 

second is in the field of public administration. If we take China as an example, a PhD degree is 

desirable for appointment to the post of mayor,” said Eduardo Araral. He also noted that entry to the 

Singapore civil service is an expression of great trust. 

“It’s almost impossible to come into the system from the outside. If experience is needed in some 

particular field, then external experts are invited on a contract basis. In Singapore, a civil servant knows 

about his/her prospects in terms of career growth, and this is also facilitated by the continuous 

improvement of his qualifications.” 

In addition, participants of the meeting discussed issues of attracting foreign experts to the civil 

service - representatives of countries whose experience will be useful to Kazakhstan, as well as 

Kazakhstani people with Western education. Eduardo Araral noted the fact that the majority of the 

“Bolashak” program graduates are involved in the private sector. 

In his turn, Alik Shpekbayev focused on the fact that the country is following the path of the OECD 

countries and will provide its civil servants with a competitive salary that will serve as a good basis for 

attracting the most professional staff. 

In this aspect, the Eduardo Araral recommended paying attention to the real performance of 

employees when paying out annual bonuses by focusing on the process of evaluating efficiency. “How 

should this work? For example, the Minister of Tourism should be assessed by the actual number of 

tourists attracted to the country per year.” Edwardo Araral recommended developing the Institute of 

Vocational Training and secondment of specialists from the quasi-public sector to the public sector on 

the principle of "horizontal mobility". Holding open discussion allows not only receiving “first-hand” 

information and studying experience of such countries as Singapore and China, but also informing the 

international expert community about the changes in Kazakhstan system. The movement towards the 

openness of the public service and its further internationalization continues. For more information, visit 

the Agency of the Republic of Kazakhstan for Civil Service Affairs and Anti-Corruption Facebook 

page. 
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The visiting team from European universities in Finland, Netherlands and Slovenia had received 

extensive self-evaluation documentation in advance of their visit which covered, inter alia, curriculum 

design and content, student assessment, learning outcomes, research record of Faculty, support services, 

quality improvement process, and graduate employment. 

The team held an extensive round of interviews with Faculty, administrative staff, senior managers in 

the University, alumni and current students, employers, and support services staff. 

Importantly the team was well pleased with GSPP’s core business of teaching and research and, in 

particular, they received hugely positive feedback from our alumni and current students on the quality 

of their experience in GSPP. They also commended GSPP on the quality of the self- evaluation 

documentation and the organization of the visit. The nature of these exercises (similar to the University- 

wide evaluation) is that EAPAA will also recommend ‘issues for consideration’ for GSPP going 

forward. The detailed report is expected in January / February 2019. 

Its time to have more female leaders in KZ civil service!   

Professor Saltanat Janenova participated in the briefing of the Civil Service and Anti-Corruption 

Agency on new reform initiatives. One of the many interesting changes suggested by the Agency is to 

increase the number of females at decision-making positions. Professor Janenova elaborated on benefits 

and the need to promote gender equality in civil service, “In order to join the OECD, Kazakhstan needs 

to promote gender equality. Moreover, research and international practice proves that in countries with 

more female managers, GDP and economic growth are observed, because of expansion of the 

employment opportunities for women. 

Kazakhstan has already made some progress since independence in this direction. We see positive 

practice in the deputy corps, when the number of women’s deputies has already reached 20 percent. 

However, at the level of the executive system, the representation of women in managerial positions is 

still very low. We have 10 percent women in political positions. We have not seen any woman in the 

role of Akim of the region.  

E A P A A  E V A L U A T I O N

Very few women are represented at the level of district akims, 

although statistics shows that Kazakhstani women are highly 

educated and competent specialists. Women ministers, women 

in managerial positions have long proven record of their 

competence.” 

In conclusion, Professor Janenova added that women are less 

prone to corruption. 

The European Association for Public Administration 

Accreditation (EAPAA) team held their site visit to 

the Graduate School of Public Policy from 7-9th 

November 2018. This is the culmination of GSPP’s 

efforts to have the Master of Public Policy and 

Master of Public Administration programs 

accredited to highest standards of European 

universities in the field of public administration and 

public policy.    



Global Conference on Primary Health Care, Astana, Kazakhstan 

Prof Kai Hong Phua took part as one of two expert speakers on “Primary health care for migrants - the 

economic argument”, and presented at the Global Conference on Primary Health Care on 25-26 October 

2018. It was organized by the International Organization for Migration (IOM), World Health 

Organization (WHO), and the Ministry of Health, Kazakhstan. 

This event allowed sharing studies and country experiences that address the socioeconomic aspect of 

improving access of migrants to health care, regardless of their migration status, be it for legislative or 

practical reasons. The main argument is saving costs for health systems, through the migrant-inclusive 

delivery of preventive and basic health services for the benefit of the community. It is not just about the 

lowest costs through primary health care, but the economic optimization model based on cost- 

effectiveness - maximum social and health outcomes. 

He has also participated in the conference on ‘’Social science knowledge and sustainable 

agricultural development along the Silk Road’’, that took place in Tashkent Uzbekistan at 30 

October - 1 November 2018.  He presented the profile of the Graduate School of Public Policy (GSPP) 

and offered suggestions on that could fit to the performance improvement of the Tashkent Institute of 

Irrigation and Agricultural Mechanization Engineers (TIIAME) in Tashkent, Uzbekistan that was co- 

organizing and hosting the event.   The event has attracted much publicity and a public talk was 

broadcasted in the TV channel Uzbekistan 24 where keynote speakers where invited. 

Prof Xenarios also made a presentation at 2nd November 2018 in the University of World Economy 

and Diplomacy which is under the Ministry of Foreign Affairs of the Republic of Uzbekistan. The 

presentation referred to the water security assessment and challenges in Central Asia.  

Participation in Events 

Prof Stefanos Xenarios, has participated in the International Symposium on Land and Water 

Resources in Central Asia, that took place in 9-11 October in Almaty, Kazakhstan.  He has co-chaired 

Session 6: Agricultural transition and Natural Resources Management, dealing with water-energy-food 

nexus and the political context of water management in Central Asia. 

He was further invited by the Chinese Institute of Water Resources and Hydropower Research (IWHR) 

to participate in the International symposium on Water System Operation (ISWSO2018) during October 

13-18 in Beijing.  He is currently working with Professor Asit Biswas from the Institute of Water 

Policy from National University of Singapore on the development of a book on Water Security 

Assessment in Asia that will be funded by IWHR. Within this book, he was asked to develop a chapter 

on water security issues in Central Asia and present the preliminary findings of the study in the IWHR 

event. The book is scheduled to be published in April 2019 by Springer Publication House and the 

Water Resources Development and Management Series. 

 



GSPP Public Debates 

Graduate School of Public Policy organized public debates on the role of the government in the 21st 

century. The two teams of GSPP graduate students contested on the scope of state functions and the 

role of the government in the contemporary world. There is an understanding that the scope of the 

government should be limited to performing basic roles of fixing market failures and regulating 

externalities. At the same time, governments are not merely one of the many institutions but they 

shape other institutions and, historically governments played a key role in leading developmental 

reforms. Participants of the debates included: 

 
Government: 

Prime-Minister – Al-Farabi Satbayev (1st year MPA 

student, GSPP),     

Member of the Government – Saken Shaikhov (1st year 

MPA student, GSPP). 

Opposition: 

Leader of Opposition – Temirlan Yergaziyev (1 st year 

MPP student, GSPP), 

Member of Opposition – Assel Burgegulova (2nd year 

MPP student, GSPP). 

We extend sincere congratulations to the opposition team 

that won the debates! 

GSPP students presented their final MPA papers 

GSPP MPA Project Presentations took place on 11 November 2018. This is the last step towards 

graduation. Students' presentations topics ranged from: Public Service Motivation in Kazakhstan; 

Government-media relations in crisis communication in Kazakhstan; Privatization in Kazakhstan; to 

Comparative advantage of Kazakhstan in Aerospace, and Burden of disease attributable to ambient air 

pollution in Kazakhstan. 

This was an exciting opportunity for students to see how this process works at the GSPP, support their 

peers, learn from feedback and develop ideas for their own research. 



GSPP Guest Lectures and Dialogue 

Educational reforms in Kazakhstan 

GSPP held a guest lecture within the Introduction to Public Policy and Analysis class, for the 1 year 

MPP students. The speaker, Aslan Sarinzhipov former Minister of Education of the Republic of 

Kazakhstan (2013-2016) spoke on educational reforms in Kazakhstan. 

GSPP Dialogue with Rakhim Oshakbayev  
GSPP held a dialogue session with Rakhim Oshakbayev, Director of Talap Center for Applied 

Research on 26 October 2018. Rakhim Oshakbayev is former Vice-Minister of Investments and 

Development and former First Deputy Chairman at Atameken National Economic Chamber. 

Mr. Oshakbayev provided some economic data about Kazakhstan and answered to the questions of 

GSPP students. We will look forward to welcoming Mr. Oshakbayev again in the future at GSPP. 

Foreign Direct Investment Policy and Practice in Kazakhstan 

The World Bank's Global Practice for Trade and Competitiveness team including  Yeraly Beksultan, 

Aisulu Mailybayeva, Asset Bizhan and Adina Mamrayeva as well as the Deputy Chairman of Kazakh 

Invest Marat Birimzhan delivered a guest lecture on "Foreign Direct Investment Policy and Practice in 

Kazakhstan" on 10 November 2018 as a part of MPA course on International Financial Policy. 

The lecture was organized by Prof. Sasidaran Gopalan. 

Prof Stefanos Xenarios held a number of guest lectures on Water Policy and Management 

Dr. Nodir Djanibekov, Senior Researcher in the Leibniz Institute of Agricultural Development in 

Transition Economies (IAMO) from Germany presented a comprehensive overview of the agricultural 

situation in Central Asia in relevance to the water supply systems, the cropping patterns and the 

institutional arrangements. Dr. Nodir Djanibekov is a highly experience researcher in the area of 

agricultural management including land-labor relations, evolution of (in)formal institutions in 

agriculture, collective action in resource use, agricultural organization and rural transformation in the 

post-Soviet Central Asian countries.  

Dr. Heracles Polatidis, Senior Lecturer at Department of Earth Sciences, Uppsala University, Sweden 

presented the role of renewable resources and hydropower energy in Central Asia by focusing on 

transboundary water systems in the region. 

Heracles Polatidis has more than 20 years’ experience in the areas of sustainable planning and design, 

covering a wide spectrum from Energy Planning and Multi-Criteria Analysis to Environmental Policy 

and Management, Renewable Energy Technologies and Rational Use of Energy. 

Dr. Kai Wegerich, Water and Energy Policy Adviser at the OSCE Program Office in Dushanbe, 

Tajikistan presented the situation of transboundary water management in Ferghana Valley and the 

implications to south Kazakhstan.Dr. Kai Wegerich has long-standing experience in the area of water 

policy in Central Asia and the transboundary Amu and Syr Darya basins with many peer-reviewed 

publications and book contributions.  



Research Methods 

Professor Michael Waschak delivered training on research methods for the representatives of medical 

institutions across Kazakhstan on 18 - 19 October 2018. 

Art and Science of Policy Making 

Prof Iftikhar Lodhi launched the Art and Science of Policy Making program for the Nazarbayev 

University employees. Participants from various departments of NU learned about formulation and 

evaluation of effective solutions, creating policies, and worked on a case study. This program will be 

run by Prof Lodhi throughout the year. 

Also, he will deliver this program to the Akimat employees of Almaty district on 30 November 2018.  

Transformational Leadership 

A Transformational Leadership Program was held from 29 October to 2 November 2018. Participants 

from NurOtan Party learned about political parties and party building: international experience and 

practice, civil service reforms in Kazakhstan, participation of political parties in effective management, 

stakeholder management in political activities, and behavioral insight in political communications. 

This is the second time this year when GSPP is holding an extensive executive education program for 

the NurOtan representatives. 

The program was run by visiting professors Eduardo Araral, Francesco Mancini and Donald Low. NU 

team included SHSS professor Charles Sullivan, and GSPP professors Iftikhar Lodhi and Aziz 

Burkhanov.

GSPP EXECUTIVE EDUCATION



Media article by Professor Saltanat Janenova, "The executive secretaries are responsible for providing 

protection of civil servants from unreasonable layoffs, unfair personnel decisions, and political 

influence. Unfortunately, there was no public independent assessment of the executive secretaries 

activities over the 10 years of their existence. What is their role in practice?" 

Articles 

Prof Peter Howie presented the paper "Informal businesses and motivations for switching to the formal 

sector: Lessons from Astana" that was co-authored with Kuralay Nurmagambetova, Almas 

Akhmediya, and Omar Bolatbay at the GSPP conference. 

Aziz Burkhanov co-authored article that was published in the Nationalism and Ethnic Politics journal. 

Presentation on Kazakhstan and NU at the Lee Kuan Yew School of Public Policy 

NU students that are currently studying on an exchange program in partnership with Lee Kuan Yew 

School of Public Policy (LKYSPP), Singapore have given a presentation on Kazakhstan and NU 

GSPP. This was done to promote GSPP to potential exchange students from LKYSPP and for 

participation in NASPAA Batten competition, which will be held at GSPP (as one of sites) on 

February 2019 for the first time. 

Rania Joya, our former exchange student from Philippines, has also shared her last year experience at 

GSPP. We hope that our future GSPP students will continue this small tradition at LKYSPP.  
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